BRIDGEWATER BASEBALL & SOFTBALL BOARD
Recreational & Travel Meeting Minutes
	                March 11, 2025 – 8:00pm

Board Members in attendance: Ryan Flessner, Dan Pan, Joe Plank, Mike Brewster, Katie Franklin, David Gross, David Rinehimer, Marianne Larson, Tom Cannizzo, Edie Alonso, Bobby Capaldo, Phil Confalone, Tom Calistri, Ralph Calistri 

Guests in attendance: Jim Tumminelli, Steve Nemeth, Lou Scibelli, Gabby Clauer, Lauren LiBrizzi, Gary LaSpisa, Steve Spero, Phil Pirro, Brian Stanton 
	
· Call to order by Mike Brewster at 8:06pm
· Approval of Minutes from 2/11/25
· Motioned by Marianne Larson
· Seconded by Tom Cannizzo

Open Issues
· Treasurer’s Report – Joe Plank
· Balances through 2/28
· Capital Improvement Fund: $41k
· Bond Reserve account: $29k
· Money Market Fund: $264k (includes $50k transfer for short term investment from Bond account)
· Operating account: $113k
· Snack Shack: $9k
· Tournament account: $24k
· FYTD Expenses: $53K
· Cooperstown Update – Gabby Clauer
· Fundraising Update - $64,093 raised to date. Approx $6,900 left to meet goal. 
· Big event raised $14,728 profit
· Snack stand in March for final fundraising efforts
· Snack Shack- Lenny Cathcart
· Lenny attending the meeting and brought his team to introduce the main people who will be supporting the snack shack this season. Their focuses are: cleanliness, friendliness, and prompt opening/closing times. He’ll be onsite at times but he will split time between Bridgewater and Ridge
· Turf Project PR2 & PR3- Phil Pirro presentation
· Phil is from the Athletic Fields of America – turf vendor – AND a BBSI Dad 
· Phil’s company is also doing the Basilone field turf project this summer
· Proposal includes 4th generation turf material – Pivot - (no infill), 12-year warranty, no maintenance, should last ~15 years. 
· Quote of $169,043.70 and includes remove and recycling disposal of existing turf and infill; drag and roll the existing base stone; furnish and install pivot turf and inlays. Going with an all-sport turf with inlays and sand/rubber infill is slightly less expensive for the turf product and comes in at $150,393.90
· This bid is at cost for Athletic Fields, including private wages (versus “prevailing wages” since BBSI is paying (non-profit) and not the town)
· There is an opportunity for an additional $2,500 discount if we go with the all sport turf with inlays and re-use 25-30% of existing base materials
· If proceeding, would look to install in November/December 2025 
· Marketing/Social Media – Paul Santiago / Katie Franklin
· Current sponsors below. If any missing – please let us know!
· The Falcon Group
· Kona Ice of Bridgewater
· Darrow’s Sporting Goods
· Royal Barbershop
· Kettleman’s Bagels
· House to Home Handyman
· Absolute Hobbyz
· Advanced Recycling
· Social media – will do a lot of posts around opening day. Recognizing 2025 sponsors with shout out posts. 
· Please send photos of season to Katie to post
· 2025 Spring Season updates 
· Registration update- Tom Cannizzo
· Sitting at 534 player registrations now (versus 583 in 2024)
· Softball rec/travel round table
· Pee Wee (David Gross Commissioner) – 4 teams
· Minors (Rich Franklin Commissioner) – 4 teams
· Majors (Steve Lang Commissioner) – 3 teams plus out-of-town teams
· Great turn out for clinic and evaluations
· Travel spring seasons starting roughly March 23rd 
· Travel hosting a one-day tournament on July 26th for 8u, 10u, 12u divisions 
· 8U: Lauren Librizzi. Winter training at Zone has wrapped up. Playing Central Jersey Spring League and 3 tournaments and then Summer League.  
· 10U: Steve Nemeth. Doing Parkway League 
· 16U: Winter training continues at Eisenhower. 4 players participated in Leukemia and Lymphoma Society 7-week fundraiser and raised over $65k 
· 2025-2026 Travel Try Outs tentatively scheduled for week of July 21st 
· Baseball rec/travel round table
· Clinics and evaluations had a great turn out and went very well. Thank you to the board members and coaches that set up Hillside and Eisenhower. The day went very smooth.
· PreK Tball –
· K Tball - 
· Farm A – 
· Farm AA (Ralph Calistri) – have a good number of volunteers
· Minors – 120 players and 48 coaches volunteered. Planning 12 teams. 1 on wait list that they’ll try to get itn
· Majors (Brian Stanton Commissioner) – 7 teams plus Manville. Draft is on Thursday 
· Seniors (Steve Lang Commissioner) – combination of Bridgewater and out of town teams like last season
· Babe Ruth – will know more about numbers when the high school try outs wrap up
· 8UA – First tournament this weekend. Team is so excited to get outside and out of the gym.
· 8UB – Winter at Out of the Park and BSC. Also ready to get on the fields.
· 9UA – Have scrimmages the next two weekends and then the weekend of March 30 is opening weekend for USABL Spring League
· 9UB
· 10UA – First practice outside was tonight. In a difficult USABL division so working hard to get ready. Tournaments next 3 weekends
· 10UB – Worked hard this weekend. Got outside last weekend for a 1 day tournament. 
· 11U – 1 more winter training at Branchburg. In a tournament this weekend and 2 more after that. Spring League starts – also in a difficult division.
· 11UB 
· 12UA – Played in first tournament this past weekend
· 12UB – Tournaments the next 3 weekends. USABL Spring and then a tournament every other weekend until Cooperstown.
· Uniforms are in. Some of the alternate uniforms will be coming in next couple weeks. New hat order should arrive this weekend, but if anyone needs a hat immediately, Ryan has some stock. 

· 2025 Calendar Upcoming Events/Updates – Tom Cannizzo
· Dicks Sporting Goods shopping weekend 3/14 – 3/17
Opening Day- Dan Pan
· Sparkee, BRHS Varsity Baseball and Softball teams confirmed
· Mayor/Town Council pending
· Sponsors will participate if they want in the parking lot. Kona Ice, Kettlemans Bagels, and Gabriels Fountain are all planning to set up and offer samples
· Discussed that we’ll set up a speed gun for a fast pitch game fundraiser if Zoned is not planning to do it
Facilities Update - Mike Brewster
· DPW put all the batting cage nets up this week
· BBSI will purchase wood for scoreboard at PR2 and DPW will do the work
· DPW did the repairs on the picnic tables – boards replaced, repainted and re-installed
· Lights work will tentatively happen in April
· NB2 scoreboard parts have been delivered and we’re waiting for DPW to say when they can do the work
· PR1 Revitalization Project – Tom Cannizzo 
· Quiet, no new updates
Tournament/Cal Ripken Update – Ryan Flessner
· Travel uniform update, alternate uniforms require Executive board approval
Equipment- Bobby Capaldo
· Equipment pick ups
· Wednesday at 7
· Thursday at 8
· Uniforms – Dave Gross	
· Did a RFP for uniforms and went with ~$27,500 bid and will do sponsor printing as well. Local area – Branchburg based
· Softball will be using college teams this year. We will have a team for each college that a BR Varsity softball player has committed to for 2026 and then other powerhouse college programs.
· Drop dead date for team sponsors is March 31st 

· Auxiliary – Marianne Larson
· Lots of registration, work bond, website questions
· Planning to keep registration open through April 8

New Business
· All commissioners should pull registration reports daily because we have players still trickling in daily 
· April 7th is Bridgewater RUTGERS clinic – register through the rec department


Next meeting April 8, 2025 - 8:00pm
Adjournment at 9:58pm 
Closed board member session
